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Part A Success Actions Quarter 2

W Green
Amber
H Red

B Missing Information

Amber

Missing Information




Ref

Success Measures

By When

Lead Status

Agency

CSAP 1

All recorded Crime
All Victim Based Crime reduced
compared with the previous year

March 2020

Quarter 2
1st July 2019 - 30t Sept 2019

Kent Police

CSAP 2

Domestic Abuse
Domestic Abuse Action Plan to be
80% on target

Reduction in the percentage of
repeat victims. DAVSS Stats only

March 2020

There were 4560 victim based crime from
April - September 2019. This is a reduction
of 60 crimes (-1.3%) for this period as last
year.

CSu

The West Kent Domestic Plan is reviewed at
every quarterly meeting and at the end of
Sept was 84% on target.

CSAP 3

Serious & Acquisitive Crime
Create a baseline of OCG’s

March 2020

Out of 69 cases for the District in Qtr 2 there
were 2 repeat victims.

Kent Police

CSAP 4

Anti Social Behaviour

An improvement in behaviour
achieved in 80% of cases accepted
by the Community MARAC.

March 2020

Kent Police use a Matrix to determine Serious
Crime Groups.

Currently Sevenoaks District have two groups
being monitored.

Kent Police

CSAP 5

Safeguarding

Determine a baseline figure for CSE,
Prevent, Gangs, Human Trafficking
and Modern Slavery cases in the

March 2020

10 cases were referred to the Community
MARAC meeting this quarter.

11 Community MARAC cases were closed
showing an improvement in their behaviour
within this period.

Kent Police Amber

CSAP 6

Substance Misuse
100 frontline workers trained in

March 2020

We have received some data from KCC/Kent
Police on Prevent and safeguarding statistics
but it is minimum and has not been broken
down into the categories. The Community
Safety Manager will take this forward in the
next quarter

Substance Misuse Training will take place in
February 2020




current misuse concerns

Doorstep Crime

KCC have employed an analysis that will be
able to deter a baseline for repeat victims of
scams and door stop callers.

This position will hopefully be filled in Jan
2020

CSAP 7  |Reduction in the number of repeat March 2020 SCAMr\évSrkmg
victims (baseline to be established) group
Road Safety

CSAP 8 |Increased number of speedwatch March 2020 Kent Police

volunteers

All Speedwatch Training is given via an online
website. All established Speedwatch groups
have been informed that they have to re-
register online and any new volunteers have
been informed of how training is given.

There are 175 volunteers trained in
Speedwatch, however there are only 3
currently active groups. The CSU Sergeant
will be looking to develop this.




Part B Success Actions Quarter 2

W Green
Amber
H Red

B Missing Information

Missing




Ref

Priority Action

Domestic Abuse

By When

LEAD OFFICER

Other
Partners

On-going DAVSS All Partners
WK Domestic Abuse
Raise public and Forum
professional awareness of KCC Commissioned
Domestic Abuse. Show the Service
CSAP | whole spectrum from
1.1 | control and cohesion to
domestic abuse
homicides. Focus on early
intervention education
Deliver a minimum 3 of On-going DAVSS WK Domestic Abuse
CSAp | Youns people’s CSu Forum
1.2 | Programmes through
’ schools and youth groups
across the District
On-going Kent Police DAVSS
CDAP WK Domestic Abuse
Focus on addressing Fo;ﬁm
perpetrators behaviours
by increasing Community
C1SA3P Domestic Abuse

Programme referrals
through new pilot with
Police

Status

Amber

Quarter 2
1st July 2019 - 30t
Sept 2019

We have tweeted regarding
campaigns and in our CSP
Newsletter regarding
Domestic Abuse and the
services that are available to
residents.

We will be working with
protection against Stalking as
well to address all aspects of
Domestic Abuse.

DAY Programme in Q2: no
sessions due to Summer
break.

Tonbridge custody / CDAP
initiative, focusing on male
perpetrators cautioned or
cases NFA’d, has yet to yield
any referrals since going live
in September 2018, which is
disappointing.

PS Oakshott is attempting to
resurrect the project with the
help & support of West Kent
DA forum.




Include standard and On-going Kent Police All Partners The Domestic Abuse PCSO
medium risk and repeat Mental Health refers cases into the
CSAP | domestic abuse referrals Services Community MARAC when
1.4 | in the Community Multi KFRS required.
Agency Risk Assessment KCC Services
Conference Housing Associations
Focus on joined up December 2019 DAVSS All Partners Through the service level,
working to deliver WK Domestic Abuse agreement with DAVSS there
CSAP cohesive support. Forum has been joined up working to
15 deliver DA support
programmes such as;
Freedom, Recovery Toolkit
and the Day programme.
Empower victims of March 2020 WK Domestic Abuse Kent Police Working in schools via the Day
CSAP | Domestic Abuse through Forum programme run by DAVSS.
1.6 | breaking the cycle DAVSS

education.




Ref

Priority Action

By When

LEAD OFFICER

Other
Partners

Status

Quarter 2
1st July 2019 - 30th
Sept 2019

Serious and Acquisitive Crime including Organised Crime Groups, Emerging Trends and County Lines

Develop a partnership
intel and referral form to
measure against OCG
Police national scoring
matrix

May 2019

Ccsu

Kent Police

Through media
campaigns and use of
social media address
perception of Crime
across the District. Work
with residents and Town
and Parish Councils

March 2020

Ccsu

All Partners

Work in Partnership to
disrupt recognised OCGs
emerging trends and
county lines (using
Protect, Pursue, Prevent
and Prepare)

On-going

Serious Crime &
Tactical Group
Police - SCD

Ccsu
All

CSAP
2.4

Deliver training around
OCGs and County Lines to
frontline workers,

schools and colleges

March 2020

Kent Police
Csu

This has been completed and
is used by partner agencies.

We use Social Media to
highlight local concerns and
also highlight arrests in order
to address the perception of
Crime.

We have published leaflets
around acquisitive crime.

The Serious Crime & Tactical
Group meets on a monthly
basis. We currently have two
OCGs and there is discussion
on how partners can disrupt
these.

We also monitor up and
coming trends as well as
nominal of interest and prison
releases

This is still to be developed
and will arrange In 2020




Police to liaise with CSU
regarding Serious &
Acquisitive crime to
reduce repeat victims.
CSU to follow up by
making reassurance visits
and providing crime
reduction devices.

April 2019

Kent Police
Ccsu

KCC Wardens
PCSOs
Housing
Associations
CCTvV

Monthly meetings take place
with Partner agencies such as
SDC, KCC, KFRS to combat and
address issues of this nature.
Those recognised as a repeat
victim will be contacted by
the CSU and communications
maintained to provide support
and reassurance, an example
would be within the Ash area
and a local Farmer who has
been subjected to crime for
many years which those
responsible being recognised
as an OCG.

While working with Partner
agencies we have recognised
opportunities to provide
support to other agencies by
means of CCTV devices in
order to address other
concerns that crime groups
are involved in.

Opportunity’s continue to be
recognised for repeat victims
of crime or areas which have
seen increased activity which
could have a negative effect
on the local community, in
these cases Local officers will
conduct a follow up visit,
provide reassurance and look
at preventative measures such




CSAP

Work with the Integrated
Offender Management
Hub to reduce the
number of repeat
offenders (young and
adult) for Burglary and
Vehicle Crime ensuring
that support is offered
for offenders just
released from prison.

June 2019

Kent Police

Csu
All Partners

as shed alarms or advice on
CCTV equipment.

CSAP
2.7

Targeted campaign to
promote specific
messages to address
crime trends

March 2020

CSsu

All Partners

IOM are being actively
engaged with persons in prison
and due for release.

CSAP

Promote events and
arrests through Social
Media including Twitter
and Street Life

On-going

Kent Police

Ccsu

Operation Castle is the county
campaign to tackle the
increase in burglaries
experienced during the winter
months.

Current trends have shown an
increase in the Sevenoaks and
Edenbridge areas. More
resources and default taskings
are being used to tackle this.

CSAP
2.9

North West Kent Crime
Prevention Panel to
attend village days/fetes
across the District
promoting home and

March 2020

CSu

Kent Police
KCC Community
Wardens

All successful Partnership
working is publicised on
Twitter.

Twitter account has 733
followers and 5531 tweets
have been submitted to date

10

North West Kent Crime
Prevention Panel attended a
number of village events over
the summer months.




vehicle security

11

An email will be sent to all
Town & Parish councils to
offer their attendance at
events during 2020 in January
2020.




Ref

Priority Action

By When

LEAD OFFICER

Anti-Social Behaviour Incl Environmental Crime

Other

Partners Status

Increase number of
prosecutions for fly
tipping using all
actionable evidence.
Increase more
Partnership and
community action in
repeat locations.

March 2020

SDC Direct Services
CSuU

KCC Wardens
PCSOs
Housing Associations

Develop working
practices around
information sharing
(GDPR) with key
partners

On-going

CSp

All Partners

Increase number of
referrals to Community
MARAC

March 2020

Ccsu

Social Landlords
Mental Health
Services

12

Quarter 2

15t July 2019 - 30t

Sept 2019

There are current
prosecutions taking place
regarding fly tipping across
the District.

During the last quarter:

13 investigations were
undertaken,

4 534 Environmental
Protection Act 90
letters sent,

$108 Environmetnal
Protection Act 95
letters,

1 Op assist day

3 Fixed Penalty Notice
for S5 Control Of
Pollution Act 89 issued.
3 Camera deployments.

Most agencies are aware of
GDPR, we have put a process
in place especially around
when we are taking court
action forward as a
Partnership.

10 cases were referred to the
Community MARAC meeting
this quarter.




CSAP
3.4

Increased use of ASB
Powers such as Closure
Orders, Community
Protection Notices and
Criminal Behaviour
Orders.

March 2020

Kent Police
Ccsu

All Partners

13

Police initially provided
support to partner agencies
who would take the lead in
dealing with on-going issues
allowing them to pursue their
own course of action.

Since June 2019 Police have
begun taking the lead on
several of our own cases with
a total of 10 CPW’s being
issued to date.

A total of 4 CBO’s have been
progressed, of these one was
confirmed and 3 were dealt
with by others means.

Within the Police three
officers are now taking
ownership of cases and
progressing with ASB powers
available to us and have
undergone extensive training
to better equip ourselves with
the knowledge surrounding
the best use of ASB’s powers
for any particular case.

Police continue provide
support to partner agency as
and when required for their
own cases.

A partial Closure Order was




successful by SDC in August
2019, for a property in
Edenbridge.

There were 6 Task and Finish
Groups held during Quarter 2:

«Caxton Close, Hartley
«Kemsing Recreation
*Wellingtonia Way,Edenbridge
*Abbeyfield, Shoreham Lane,
Riverhead

*Oak Tree Farm, Halstead
*Hever Road, Edenbridge.

During Quarter 2 the following
school visits took place by the
PCSO Youth Officer:

10th July-West Heath school-
Spoke to student from Cadets,
problems at home, school and
Cadets.

22nd of July-Kemsing Primary
school-Spoke to 5 pupils with
the head and PCSO Wilders,
ref throwing items over a
bridge onto the motorway,
had to speak with all parents
too.

CSAP | Continue to set up Task | March 2020 CSu All Partners
3.5 | and Finish Groups to
deliver a focused
approach to reducing
repeat ASB
CSAP | Deliver work within March 2020 CSu KCC Community
3.6 | schools to address ASB, (ASB Officer - SDC Wardens
to include impact on & PCSO Youth
local residents and Officer)
community effect and
consequences
CSAP | Deliver Themis ASB March 2020 Kent Police KCC Community
3.7 | database to all partners Wardens
Housing Associations
SDC
CSAP | Investigate powers of March 2020 WKHA All Partners

Kent Police are reviewing data
protection and will then roll
this out.
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There have been no Ground 7A




possession proceedings in the
2nd quarter.

The most recent and that was
in June 2019.

West Kent will continue to use
the legislation to tackle
antisocial behaviour and
where appropriate, use
Ground 7A in Part 1 of the
Schedule 2 to the Housing Act
1988 (assured tenancies,
grounds on which the court
must order possession) as
amended by section 97
Antisocial Behaviour Crime
and Policing Act

3.8 | Housing Section 7a csu
following convictions to
help reduce ASB within
the community
CSAP | Reduce repeat offenders | March 2020 WKHA CSuU
3.9 | in WKHA by 20% by

support, education or
enforcement.

15

West Kent have recently an
Employability & Enterprise
Manager.

Together with our Training &
Employment Officer, she will
be focusing on Employability
support in the Swanley area in
the New Year.

West Kent are partnering with
RBLI who is an employment
provider & the DWP torun a
weekly support service from
the Swanley Link every
Tuesday from mid-January.




The service will offer 1-1
support in CV’s, interview
techniques, on line application
forms, job search and career
advice.

This free service is open to all
even those in Employment
who are seeking better paid
work. This service will run for
3 months as a pilot project.

West Kent are also looking to
develop a similar service in
Edenbridge in early Spring.

CSAP
3.10

Deliver a process for
overt cameras to deter
ASB across the District

June 2020

CSu 4 cameras are deployed within
(Police Sgt & the community with the
Community Safety greatest risk recognised.
Manager)

16




Ref

Priority Action

By When

LEAD OFFICER

Other
Partners

Quarter 2
1st July 2019 - 30th
Sept 2019

SAFEGUARDING (incl Prevent, Modern Slavery, Human Trafficking, Gangs, Vulnerable Adults and Children)

KCC attended the Partnership
meeting in September and
updated Partners.

The Counter Terrorism District
profile is due to be updated
and sent back to Police by
31.10.19

We are using Twitter to
retweet from local and
national agencies and taking
part in National Campaigns.

The Community Safety
Manager attends the CSE
Forum and is also a designated
Safeguarding Officer for the
Council

CSAP | Multi-agency and March 2020 CSu KCC
4.1 voluntary organisations All Partners
Prevent & Chanel Panel
training to be reviewed
and delivered and update
Prevent action plan
CSAP | Targeted delivery to June 2019 Kent Police All Partners
4.2 prevent or deter Child Csu
Sexual Exploitation from
Police data
CSAP | Work with Police to June 2019 Police SCD Ccsu
4.3 address Modern Slavery All Partners

and Human Trafficking eg
car washes, nail bars, pop
up brothels. Address
evidence based issues

Community policing team are
tasked to locate and engage
with all nail bars and car
washes on the area. Speaking
with workers individually to
ensure that there are no
modern day slavery issues.

We also take action based on
intelligence received as with

17




Oak Tree Farm, which has
resulted in a multi occupancy
property being found and
enforcement action being
taken.

CSAP | Co-ordinate training on March 2020 Ccsu Kent Police
4.4 Safeguarding concerns

such as CSE, Modern

Slavery & Human

Trafficking
CSAP | Continue to develop March 2020 SDC CSu
4.5 Mental Health Crisis Drop

In Service in Swanley

Safeguarding Training has
been arranged until Dec 2020
this consists of 8 sessions.

The first 2 sessions were
delivered in September for
front line workers and
Managers and was well
received.

18

The mental health drop in
service has been open 7
months at the end of June.
Referrals are low, but all GPs,
Libraries, Leisure Centres,
Pharmacist, and schools have
been written to, to promote
the service




Quarter 2
1st July 2019 - 30th

Sept 2019

During Quarter 2 there were 3
hot spot areas highlighted for
the team to visit.

Westerham, New Ash Green
and Bat and Ball Railway
Station.

Hartley and West Kingsdown
will be looked at in the next
Quarter.

Session service took place in
schools in July and September

Training sessions for substance
misuse will be arranged for
February 2020.

Priority Action LEAD OFFICER Other
Ref Partners
Substance Misuse
CSAP | Deliver outreach work to | On-going Kenward Ccsu
5.1 designated areas to Schools
address substance Youth Groups
misuse using CSU reports
via the Daily Tasking
CSAP | Session work to be September 2019 Ccsu All Partners
5.2 delivered in schools and Kenward Trust
other intervention Addaction
programmes. Targeted
work on individuals.
CSAP | Deliver training on all September 2019 CSu Addaction
5.3 issues around substance Kenward Trust
misuse for partner CGL
agencies
CSAP | Work with communities | March 2020 CSU (Daily Tasking) KCC Community
5.4 to increase reporting in Kent Police Wardens

accordance with local
intelligence

KCC Community Wardens
attend the Daily Tasking
meetings and pass on any
relevant community
information.

They also regularly submit
Intel reports after receiving
information from residents.
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Quarter 2
Ref Priority Action By When LEAD OFFICER p 1st July 2019 - 30th
artners
Sept 2019

Other

Doorstep Crimes incl Scams and Cyber Crime

CSAP | Communicate effective On-going CSu KCC Community All tweets via KCC Trading

6.1 messages and develop Wardens Standards are retweeted. We
public awareness PCSOs are currently drafting a leaflet
around scam activity / Housing Officers designed specifically for young

cyber-crime; effective
use of conventional
communication
mechanisms inc. social
media, newsletters.
Consider ‘hard to reach’
individuals and how to
encourage them to

people and cyber crime and
loan sharks.

engage.
CSAP | Develop frontline December 2019 CSu New County Group The new County Group have
6.2 professionals’ secured funding for an analysis

awareness and
promulgate best
practice (esp. around
initial encounters with

to look at best practice and
one reporting system that
partners can have access to.

scam victim). This will give district and ward
data regarding victims of
scams. We are looking to hold
a training event for frontline
staff by the end of 2019.
CSAP | Use local stakeholders March 2019 KCC Community All Partners KCC Community Wardens
6.3 and community-based Wardens GP Staff routinely monitor and support
‘Ambassadors’ to CSu Community Nurses vulnerable / repeat scam
monitor susceptible and Postal Workers victims; resilience advice

20




repeat victims. Ensure
constant reinforcement
of message to build
individuals and
community resilience.
Adopt a ‘Train the
Trainer’ approach.

Carers and
Befrienders

serves to mitigate future
financial loss.

CSAP
6.4

Work with
administrators of local
Facebook and
Neighbourhood websites
to promulgate safety
messages; promote
events; and identify
local incidents /
victims.

March 2020

KCC Community
Wardens
CSuU

Town and Parish
Clerks

We are working with a number
of administrators to send out
information regarding scams
and bogus callers

Audit resources of
existing services
providing scam and
cyber-crime advice.
Complement and adapt
successful schemes;
identify ‘gaps’; avoid
duplication of effort.

December 2019

SCAMS Working
Group

Ccsu

Amber

PCSO Vulnerable Adults
Officer is taking this forward.
This role has now been filled
and this will be taken forward
during quarter 3.

Build on proven success
of community-based
presentations
(Community Wardens,
Nat West Bank) e.g.,
multi-agency Scam,
Cyber-Crime Awareness
Roadshows. Invite
schools, businesses,
bank representatives,
silver surfer, computer

December 2019

SCAMS Working
Group
Csu

All Partners

Emails have be sent to all
youth and older people groups
offering them community
based presentations on scam
awareness delivered by
NatWest Bank, Community
Banker.

21




groups, U3A etc. Link to
national campaigns.

Incorporate repeat
victims and specific
scam tactics routinely
into CSU briefings;
consider repeat victims
(with additional or
complex needs) as
MARAC nominations; use
Task & Finish process to
address susceptibility
concerns (factors being
age, isolation,
believability of scam,
online involvement etc,
verses geography).

April 2019

Ccsu

All Partners

Continuity of
attendance at County-
level processes starting
in 2019 to deliver good
practice

April 2019

SDC
KCC Community
Wardens

CSsu

During the daily tasking
process residents for are
victims of possible scams are
discussed to ensure the right
agencies are involved.

Repeat victims are referred to
the Community MARAC.

Consider how to
manage and use
knowledge of
vulnerable persons and
repeat victims via a
database (consider
GDPR implications).

June 2019

SCAMS Working
Group
Ccsu

KCC attended the Community
Safety Managers in June to
discuss funding for a new
analysis. No new meeting
dates have been set at a
County level

Amber

CSAP
6.10

Pursue funding streams
to facilitate events such
as internet safety day.
Purchase devices for
most susceptible with

December 2019

SCAMS Working
Group

CSu

PCSO Vulnerable Adults
Officer is taking this forward.
This role has now been filled
and this will be taken forward
during quarter 3.

22

A small amount of funding has
been allocated by the CSP via
the PCC funding for devices to
try to combat repeat and
vulnerable scam victims




least means e.g.,
Trucall, CCTV.
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Ref Priority Action

LEAD OFFICER

Other
Partners

Quarter 2
1st July 2019 - 30th

Road Safety

Sept 2019

All local officers have been
briefed to inform local
parishes and community
groups about the scheme
which has sadly seen a decline
in volunteers in recent years.

It has been recognised that
the audience for this scheme
tend to be mature and retired
and the training system which
is now purely on-line has seen
many put off, that said we
continue to point
complainants of road traffic
issues towards the scheme but
with limited success.

No multi-agency road safety
events took place during
Quarter 2.

CSAP | Promote Speedwatch June 2019 PCSOs CSP
7.1 across the District via Ccsu
Town and Parish Kent Police
Councils and deliver
training to residents
CSAP | Deliver multi-agency December 2019 Kent Police Ccsu
7.2 road safety events with KFRS
partners
CSAP | Promote Road Safety Marc 2020 CSU (PCSO Young Kent Police

7.3 Experience through
schools and youth groups

People)

Youth Groups

Most impactive road safety
event is run by KFRS in
Rochester.

This deals with the real life
situation and aftermath of a
Road traffic collision and is
delivered to children of school




CSAP
7.4

Use Crash Map data to ID
hotspots and target
resources

December 2019

Kent Police

Ccsu

age to provide education.

Our youth engagement officer
continues to promote this
experience when engaged
with School visits.

We will explore this being
delivered to other groups
outside of the education
system in the coming months.
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This tool is used to pin point
key locations of road traffic
issues, which has resulted in
serious or fatal collisions.

Once targets are recognised
officers from our Specials
Traffic department are
requested and local officers
conduct speed checks of the
location.

If concerns are raised directly
with us via email or phone call
it is addressed in the same
manner and those raising
concerns are updated as to
the results.

We also promote our
attendance by means of social
media to address concerns
occasionally raised by the
community




26




